
Joint Meeting of Orange Public Libraries Trustees and Building Committee
Moore-Leland and via Zoom
April 28, 2022
6:30

Present:  Jessica Magelaner, Director
Trustees: Robin Shtulman, Priscilla Gaignard, Candace Cross, Joanne Woodcock
Via Zoom:  Sandy Johnson and Nate Johnson
Building Committee:  Deb Kent & Pam Gobielle, via zoom

Meeting Called to order at: 6:42
Public Time:  No public present

Building Committee:  Minutes from March 24, 2022, approved

PR and fundraising discussion. Need professional to help us with the messaging (Robin).  Ask South Hadley what they spent/who they use.  Candy also mentioned Libby Post, does library-related PR. Joanne will investigate and let the group know. (Deb) Free initial consult?
Large scale fundraising assistance. Ask Candace at Tilton Library about the money raising.  Invite to our meeting via zoom. Priscilla will call.  Robin will send our current draft fundraising letter to Priscilla.

Discussed sending a letter to town officials re new library project news. Robin composed letter: read aloud, approved, added Jess’ contact info. Letter will go to Capital Improvement, Fin Com, Select board, Gabe, Nancy, Alec.

Haven’t heard back from Johnson and Roberts (architects). Candy will reach out. Jess will send Candy contact info.
Candy asked questions about Green Communities/funding: Deb suggested inviting Pat Larson to a Building Committee meeting for info on applying for project funding. 
Other funding possibilities: (Priscilla):  Lions Club, Athol Women’s club.

Upcoming Events:  Home Fruit Wine, Bottle & Can collection, Booksale on same day as (evening) Riverfest – Robin will do a table.
Priscilla:  Always have a donation jar.  

Give transfer station staff gift cards for their assistance with bottle & can collection. #?
Joanne will provide flyer to Select board for announcements and bring signs to Town Hall and Transfer station.
Priscilla: Terry from Corner Café said yes to donation jar for Library.  



Trustee Meeting:  Director’s Report

Catching up on book spending.
Still researching computer purchases for public and staff: Tech Soup, Staples, Amazon. Jess will decide before end of May.
Do vendors donate? Jess: Microsoft donates unlimited licenses.  
Circ down from last year at Wheeler, down 9% in overdrive.  Evergreen update has booted some folks off
Improvements in patron engagement – folks come in for program, stay to socialize and check out materials.

Moore-Leland:  tank installed and sometimes it works.  Still trying to schedule tank removal:   Pam from Orange Oil thinks the town would take it out – she’s working on it.

Friends:  Next meeting is May 2.  A donor has pledged $5,000 for library landscaping!

Programming notes:  Walking club going great, Bingo slowed a bit (maybe it’s a cold weather thing).  Knitting and Lego club still going well.  Story time is hit or miss, Kids Book club is great.
Music classes, Uke class was wonderful!  Singing lessons with Julie coming soon.
May 12 event at Quabbin Harvest

Website Updates:  Jess will continue (background) work this Saturday. Needs: Catalogue, link to calendar, programs, what’s new, up to date documents about the building project, suggestions: patrons and staff recommendations…

Non-profit status: Nate:  have we heard back from Elena from Sen Comerford’s office?  Not yet. Jess said she sent everything. Priscilla will find out who helped them with Victoria Rose scholarship 501(c)3 status.

Covid:  Ending social distancing when new computers come in, will bring back all the furniture.

Discussed: Drop in library tours or video tape a tour. Robin will film Jess noting library highlights and needs.

Next Meeting May 26 at 6:30

Meeting adjourned at 8:47


























