                    EDWARDS PUBLIC LIBRARY BOARD OF TRUSTEE MINUTES AUGUST 3, 2023

Present - Jessica Hufnagle, Carolyn McKeown, Linda Saltmarsh, Jennifer Labrie, Maxine Brodeur, Jessica McConnell, Convy Stahl, Kristen Biancuzzo and                                               Johanna Rodriguez Douglass - Director.
Absent - Amy Pawlus, Tracy Collins, Mark Domina, Pam Bernier and                                                     Andrea LeClair (Youth Librarian).
Meeting called to order at 6:00 pm.
 Agenda:   Welcome
      Review of last month minutes
      Committee Membership (Openings re: Board positions)
      Friends Report
Director’s Report with Committee Input 
· Children’s Librarian
· Budget and Finance
· Building and Maintenance
· Programs and Publicity
· Computers and Equipment
· Collection Development
Adjournment
Minutes    The June 8, 2023 minutes were reviewed.  A motion was made and seconded to 		      accept the minutes.
Other Business – Hot Reads is a new concept by which new/popular books are taken out for 2 weeks only and not renewed automatically as the “regular books” usually are.
August 22nd @ 5pm there will be an Open Meeting Training on the 1st floor meeting room of the town hall.
After a discussion of the form ( by which books are evaluated by patrons as to the acceptability of their presence in the library) It was decided to use what we already have now and work on redoing it if an issue comes up.
A vote on Board Positions will be taken at the next meeting. We are in need of a Chair or Co-Chair.
Marge Snyder is the new President of the Friends 
Director’s Report
1. The ALA Small Libraries grant in the amount of $10,000 arrived today!
2. Both the Youth and Adult Summer Reading Programs have been very busy. We had 35 people come to Roland Merullo’s talk. Thank you to the Friends for subsidizing his talk. We have 2 more local authors coming and have had 16-18 people coming to our summer book clubs.
3. In July I completed the ARIS report. In August I will begin the Financial Report for the State. ARIS is about how we spend the money and the Financial Report is about much money we receive.
4. The Building Committee was busy dealing with a leaky roof, arranging to have the scuppers cleared and making plans for ongoing preventative actions.
Concerning another building issue, we are faced with working with one of our neighbors regarding our parking lot and privacy issues. This will involve several purchases in addition to pruning, planting, painting and other such endeavors.
5. Robin Gottlieb from the Good Earth Gardeners is going to write a grant for two 3x6 pollinator gardens. The Gardening group will care for the plants but volunteers are surely welcome.
6. I have been meeting with other Librarians on Hampton Reads. We still have to chose a book.
7. Other goings on: On August 24th we will have a staff meeting to discuss schedules, goals and concerns as well as ideas for Fall/Winter. I have purchased some Dunkin gift cards to give out to our “great young volunteers” who helped us out this summer. And we will also plan on having another staff/volunteer luncheon/potluck to say thank you to other volunteers in December.
8. Southampton’s PD is eliminating its dispatch. This affects our library and meeting room policy. We need to come up with a “new key system”.
9. Finally please take the ethics test if your name is on the list to take it.

Youth Department from Andrea

The Summer reading program has been a HUGE success. We had a record breaking 205 registrations. Our programs were well attended and theme days were popular enough to be extended throughout the week. The Creation Station was such a huge success that we will leave a version of it up throughout the year. Take and make crafts were also a huge hit. And there are over 50 prizes to give out at the end of the summer reading program. June Pride provoked some controversy but those involved were overwhelmed with the support they received. Lastly, come and see all of the new books which are available for “checking out!”
	


Motion to adjourn. Seconded. Next meeting date will be Thursday September 7th, 2023 at 6:00pm.  Meeting adjourned at 7:04 pm.
Respectfully submitted,    Linda Saltmarsh, Clerk     9/6/2023
