                   EDWARDS PUBLIC LIBRARY BOARD OF TRUSTEE MINUTES AUGUST 8, 2024

Present – Pam Bernier, Kristen Biancuzzo, Tracy Collins, Mark Domina, Andrea Hearn, Jessica Hufnagle, Jennifer Labrie, Carolyn McKeown, Amy Pawlus, Linda Saltmarsh,  Convy Stahl and Johanna Rodriguez Douglass - Director.
Absent- Jessica McConnell
Meeting called to order at 6:00 pm.
Agenda:            Welcome 
 Review of last month minutes     
 Committee Membership 
 Friends Report
 Policies 
Director’s Report with Committee Input 
· Budget and Finance
· Building and Maintenance
· Programs and Publicity
· Computers and Equipment
· Collection Development 
· Children’s Librarian
Adjournment
Minutes: The June 6, 2024 minutes were reviewed.  A motion was made and seconded to accept the minutes.
Other Business 
	Committee Membership was discussed, in view of newly elected trustees. The following committees will be comprised of: 
· Budget and Finance – Andrea, Jessica, Carolyn
· Building and Maintenance – Convy, Mark, Jessica McConnell
· Programs and Publicity – Linda, Jen, Pam
· Policy Committee – Tracy, Amy, Kristen
In addition, Linda will remain as Secretary/clerk (unless somebody else would like to do it) and   Jessica Hufnagle will remain as chairperson with Tracy as co-chairperson. We all need to look into who needs to take the ethics training class this year.
Lastly, it was decided that Maxine (having left her service as a Trustee) will receive a card with a giftcard enclosed.  

Director’s Report
1. The ARIS report was completed, showing what we did with the state money we received. I am currently working on the State Aid report. “This gives the state an overview of how much money came into the Library from our town and other sources in FY 24.”
2. I also started the Adult Summer Reading Program. We have had several fun filled events with prizes.
3. Yoga with Brian was a special summer treat on Thursdays.
4. Lots of changes at Town Hall!!! Things, such as bill paying, went smoothly while I was away. And we all are looking forward to a new system which we will be learning to be able to pay bills online.
5. Events coming up include Books at the Vineyard (Glendale Ridge) with US Judge Michael Ponsor to discuss his new book “Point of Order.” (The Library will supply nibbles)
6. Building Maintenance continues ie: cleaning out our scuppers, leaky faucets, as well as steam cleaning chairs.
7. We will be closed on Labor Day, 9/2. Here’s hoping that September brings our new lights and ground breaking for the Sensory Garden. Greg Joly has offered to pay for a memorial bench in memory of his mom Shirley. And one of our dear friends who passed away, Sibyl Smith, asked that donations to the Library be made in her name.

Youth Department 
Summer Reading Program is wrapping up and was a huge success!!! Over 200 kids signed up and over 30 attended the kick-off event with Ammaya Dance and Drum. Craft kits, art table, doodle canvas were all very popular. We received free ice cream coupons from Friendly’s and Northside Creamery.


Motion to adjourn. Seconded. Next meeting date will be Thursday September 5th, 2024 at 6:00pm.  Meeting adjourned at 7:00 pm.                             
                                                           Respectfully submitted,      
 Linda Saltmarsh, Clerk    
 9/3/2024
