
                    P E T E R S H A M   H I S T O R I C   D I S T R I C T   C O M M I S S I O N

                  & H I S T O R I C A L  CO M M I S S I O N

               3 South Main Street   •   P. O. Box 486   •   Petersham, MA 01366-0486    

                                         978/724-3353 tel.   •   978/724-3501 fax          
                  

LEGAL NOTICE
TOWN OF PETERSHAM –   HISTORIC DISTRICT COMMISSION 

PUBLIC HEARING 
THURSDAY, JANUARY 20, 2022 

 THURSDAY, JANUARY 27, 2022 (if needed due to weather postponement) 

UPPER TOWN HALL
1 SOUTH MAIN STREET

6:00 P.M.  

Remote access by GoToMeeting.com is also available to the public for this meeting:

                Public Hearing date of January 20, 2022 at 6 PM:
    By digital device:  https://global.gotomeeting.com/join/369133293   or 
    By phone:  1-224-501-3412;  dial in access code: 369-133-293.

       PLEASE NOTE:  If needed due to weather postponement:

    Public Hearing date of January 27, 2022 at 6 PM:
    By digital device:  https://global.gotomeeting.com/join/416016277   or 
    By phone:  1-408-650-3123;  dial in access code: 416-016-277.

In accordance with the provisions of ARTICLE XII, PETERSHAM HISTORIC DISTRICT,
HISTORIC DISTRICT COMMISSION, AND HISTORICAL COMMISSION BY-LAW, the
Petersham Historic District Commission will hold a public hearing on Thursday, January 20th, 2022
at 6:00 p.m. at the Petersham Town Hall, 1 South Main Street and by GoToMeeting.com on 
the Application for Permit for Demolition or Removal by the Town of Petersham–Selectboard 
for the Nichewaug Inn and Academy building located at 25 Common Street Street, Map 201 
Lot 116-0.  A copy of the Application and related material may be inspected prior to the public
meeting on the Town of Petersham website http://www.townofpetersham.org/   
All interested persons are invited to attend.  
  PETERSHAM HISTORIC DISTRICT COMMISSION
- Robert A. Clark, Chair            Posted on My Town Government http://www.mytowngovernment.org/ 



  TOWN OF PETERSHAM
OFFICE OF THE SELECTBOARD

     3 South Main Street  •  P.O. Box 486  
   Petersham, Massachusetts 01366

   www.townofpetersham.org  •  978-724-3353  •  Fax 978-724-3501

APPLICATION SUBMISSION TO 
PETERSHAM HISTORIC DISTRICT COMMISSION

Request for Demolition Application

25 Common Street Nichewaug Inn & Academy Building

Date of application submission: December 16, 2021

Application provided in hard copy format (herein)
and digital PDF format to HDC members.







Description  :   

At a Special Town Meeting on December 6, 2021, Town of Petersham voters approved demolition 
of the building known as the Nichewaug Inn & Maria Assumpta Academy at 25 Common Street.

The Town requests that the HDC review and rule in favor of this ‘Application for
Demolition.'  The Town requests that the HDC review and approve complete demolition of 
the building at 25 Common Street, specifically the entire 1899  Inn building and wings which 
fronts on North Main Street and the entire 1951 Academy classroom & dormitory addition, 
a portion of which is located within the District’s 200-foot setback zone. 

It is the intention of the Town to either retain the small free-standing garage for a future use 
still to be determined or to remove it at a future date if so determined; meanwhile the Town will 
keep the garage for its current use as storage space for town equipment.

As HDC members are aware, this same demolition request was made to the Commission in 2010 
and was unanimously approved by the HDC at that time for that specific Application. At that time 
a Special Town Meeting vote of 149–2 approved demolition of the entire structure but there was 
no financing to follow thru after that town vote. 

Today, in December 2021, the Town makes the exact same request of the HDC only now 
the building has further deteriorated, the risk to the community has grown, and voters have approved
the funding needed to act.

We seek permission for removal based on continued serious safety concerns registered by the
Petersham Fire Chief and Police Chief. The Selectboard joins the Chiefs in those concerns and is very
aware that the current high risk is combined with no redevelopment prospects coming forward in the 
40 years since the building was first put up for sale by the Sisters of Assumpta in 1982 after concluding
their parochial school in the 1970s; and since the Town took ownership in 2007 and numerous town
committees were appointed, several outside consultants studies were conducted, and two official town
Request for Proposals processes yielded no successful re-use solutions or interest from bonafide
developers; among other actions that have been undertaken in attempts to preserve and re-use the
building.  The Town has also held four Special Town Meetings specifically addressing disposition 
of the building.

Since 2007, the Town has spent over $100,000 on the building for outside consultants' services,
maintenance, insurance, alarm system, fire watch, etc. and not including over $500,000 spent on
hazardous materials removal. The Town does not have the funding to properly repair and maintain the
structures given they have no designated use and several years ago the Town had to terminate liability
insurance due to not meeting the repairs and upkeep required by our insurer. If the building remains
standing the Town will be erecting safety fencing under the visibly deteriorating tall brick chimney 
on the Academy south side and between the Chapel and Kitchen wings where there is a failing stone
chimney and risk of roof collapse is high due to failed interior floors.
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As far back as 2010, the Town's Building Inspector had ruled no access is allowed in some
zones and instituted a specific entry point to the building so as to avoid certain sections. Two flat roof
sections are in extremely poor condition, there are failing sills along the front of the Inn and there 
is failure of one of the front porches and a rear porch of the Inn. Fascia boards, gutters, roof sections,
cupola , and other exterior features and details are all deteriorating. The main roofs of the Inn show
obvious failure. Prior owners had ripped out some fixtures further impacting the integrity of the
structure. There are myriad interior cracks, wall separations, falling ceiling sections, and caving floors.
Ground water infiltration in the basement is an ongoing problem and likely is having a negative impact
on sections of the building. The basement is now permanently flooded with approximately 3–4 feet 
of water which can only be removed via hook-up of pumps. Toxic mold permeates the building.

The large, empty building attracts intruders and have been illegally entered and vandalized 
over time including during the 11 years of Town ownership. The Town’s limited safety departments —
composed of an on-call Fire Department, two full-time Police Officers, and the balance of part-time
Police Officers cannot provide 100% effective oversight. Safety of the public and of responders
including local and regional Police and Fire Departments is an ongoing and grave concern. An intruder
incident in 2017 brought out a massive response with five area towns supporting Petersham PD and FD
along with a regional response team called in to the situation. In the event of a fire, a large disaster 
is possible with lives, homes, buildings, and possessions at risk. The Fire Department will not be
entering the building and will focus on controlling the perimeter and the safety of adjacent buildings. 

This is all completely unsustainable for the small town resources of Petersham and puts 
lives and property at great risk.

The Town calls to the attention of the Commission the following section of Town Bylaw Article XII 
of the HDC which may be pertinent to this request:

SECTION 6.  EXCLUSIONS   Nothing in this act … nor shall anything in this act be 
construed to prevent the erection, construction, reconstruction, restoration, alteration 
or demolition of any such feature which a duly authorized public officer shall certify
is required by the public safety because of an unsafe or dangerous condition.

As part of this Application, please find enclosed the following documents:

–  Building schematic showing demolition plan as approved by Town voters at 
Special Town Meeting of Dec. 6, 2021.

–  Property photographs showing current 2021 conditions – exterior and interior Oct. & Nov.
2021; copy of the Selectboard's Public Information Meeting presentation made on Nov. 21, 2021.
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–  Copy of the Public Information Meeting Minutes of Nov. 21, 2021.

–  Copy of Dec. 6, 2021 Special Town Meeting Town Clerk's Certified Minutes presenting 
vote of Approval to Demolish by Town voters.

–  Copy of Dec. 6, 2021 Special Town Meeting Warrant showing Advisory Finance Committee
'Recommendation' for demolition.

–  Copy of Selectboard Report made to voters at December 6, 2021 Special Town Meeting 
asking for demolition approval by the voters.

–  Copy of Athol Daily News article of September 28, 2021 featuring Petersham Fire Chief 
and Police Chief discussing status of the building and recommending demolition.

–  Copy of the 2010 HDC Application made by the Town when the Town previously requested
and received an approved HDC Permit for Demolition.  The HDC 2010 Permit is included herein.

–  Copy of Oct. 4, 2010 Special Town Meeting Town Clerk's Certified Minutes presenting 
vote of Approval to Demolish by Town voters.

–  Copy of 2010 communications with Massachusetts Historical Commission for demolition.

Thank you for your time and review of this request. 

Respectfully,

– Town of Petersham Selectboard, December 16, 2021
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 ARTICLE 2 – Exhibit No. 1
Remove structure and hardscape EXCEPTING leave standing: 
Free-standing Garage and exterior Stonework as feasible –
in outlined areas below per Scope of Services Specifications provided. 

STRUCTURE & HARDSCAPE AREAS TO BE REMOVED NOTED IN GREY:

A

B

Small Garage
& Well Head

DEMOITION PROJECT – VEHICLES STAGING AREA

TOTAL BUILDING 
SIZE
=  90,000 s.f. +/-

A: Total front 
shingle building 
=  40,000 s.f +/-

B: Total rear
brick veneer 
building 
=  50,000 s.f +/-

RETAIN SMALL GARAGE

RETAIN STONE 

WORK as feasible

Protect WELL HEAD

Buried

septic field

Stone work

Stone work

remove asphalt

from old

tennis court



PUBLIC INFORMATION PRESENTATION
To Review the Status 
of the Nichewaug Inn

&Academy



PUBLIC INFORMATION 
PRESENTATION

To Review the Status of the
Nichewaug Inn &Academy

SUNDAY, NOVEMBER 21, 2021
Petersham Town Hall

In preparation for 
Special Town Meeting 

on Monday, December 6, 2021

T o w n o f P e T e r s h a m ,  m a s s a c h u s e T T s



THANK YOU 
to all who have tried to save and preserve 

this building for the past 40 years.

From private owners beginning 40 years ago, 

to grassroots efforts that began 30 years ago, 

to community-wide “Friends” efforts 
beginning 20 years, 

to the Town taking acceptance 15 years ago,  

to the 15 year review process by 
Town committee & residents. 

MANY have tried –
thank you to all for your dedicated efforts.

  
    
 



ORIGNAL 1899 INN BUILDING 
from the west, back side 
[PHOTO: NOV. 2021]







1899 INN BUILDING 
south wing in-fill addition 
  from south side 
[PHOTO: NOV. 2021]







DISTANCE FROM
LIBRARY TO NICHEWAUG INN
[PHOTO: NOV. 2021]





1899 INN BUILDING 
south wing in-fill addition from east side 
[PHOTO: NOV. 2021]



1899 INN BUILDING 
from front, east side 
[PHOTO: NOV. 2021]







1899 INN BUILDING 
from front, east side 
stone wall detail
[PHOTO: NOV. 2021]





1899 INN BUILDING 
front entrance, east side 
[PHOTO: NOV. 2021]



1899 MUSIC ROOM/CHAPEL WING
on the north side – view from front, east side 
[PHOTO: NOV. 2021]



1899 MUSIC ROOM/CHAPEL WING
on the north side – view from front, east side 
[PHOTO: NOV. 2021]



1899 MUSIC ROOM/CHAPEL WING
on the north side –
    view from front, northeast side 
[PHOTO: NOV. 2021]



1899 MUSIC ROOM/CHAPEL WING
on the north side – view from rear, west side 
[PHOTO: NOV. 2021]



1899 MUSIC ROOM/CHAPEL WING
on the south side
[PHOTO: NOV. 2021]









CHAPEL ROOF 20210
[PHOTO: SEPTEMBER 2010]



CHAPEL ROOF 2021
[PHOTO: NOV. 2021]



KITCHEN HALL & WING  
[PHOTO: NOV. 2021]



KITCHEN WING
Porch removed due to failure
[PHOTO: NOV. 2021]







KITCHEN WING
north side view 
[PHOTO: NOV. 2021]



KITCHEN WING
North end view,
looking east
[PHOTO: NOV. 2021]



KITCHEN WING
West side
[PHOTO: NOV. 2021]



KITCHEN WING
West side
[PHOTO: NOV. 2021]



KITCHEN WING
Security at bulkhead
[PHOTO: NOV. 2021]





KITCHEN WING to ACADEMY CONNECTOR
Rear, north side of building
[PHOTO: NOV. 2021]



1952 ACADEMY 
[PHOTO: NOV. 2021]





1952 ACADEMY 
Debris fallen from the roof
[PHOTO: NOV. 2021]



1952 ACADEMY 
Roof detail – failing soffits & fascia boards
[PHOTO: NOV. 2021]



1952 ACADEMY 
Roof detail – failing soffits & fascia boards
[PHOTO: NOV. 2021]









1952 ACADEMY 
South Side – failing chimney
[PHOTO: NOV. 2021]













1952 ACADEMY 
Stairwell & exterior basement door entrance
with about 4 feet of ground water
[PHOTO: NOV. 2021]













ACADEMY CONNECTOR to NICHEWAUG INN
Rear, south side of building
[PHOTO: NOV. 2021]



Tennis Court in 2010
[PHOTO: FALL. 2010]



1899 NICHEWAUG INN
Kitchen Wing – main kitchen room
[PHOTO: NOV. 2021]



1952 ACADEMY 
Kitchen Wing hallway to rear of wing
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Kitchen Wing – prep room
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Main hallway to Kitchen Wing 
No entrance allowed due to
failed conditons
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Main hallway to Kitchen Wing 
No entrance allowed due to
failed conditons
[PHOTO: FALL 2010]





1899 NICHEWAUG INN
Dining Hall prep room
No entrance allowed 
[PHOTO: FALL 2010]







1899 NICHEWAUG INN
Sunporch
No entrance allowed 
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Sunporch
No entrance allowed 
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Bedroom - 2nd floor
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
Bathroom - 2nd floor
[PHOTO: NOV. 2021]









1899 NICHEWAUG INN
Narrow hallways 
to bedrooms – 2nd floor
[PHOTO: NOV. 2021]



1899 NICHEWAUG INN
2nd Floor Hallways – details
[PHOTO: FALL 2010]





1952 ACADEMY
Basement stairwell 
filled with ground water
[PHOTO: NOV. 2021]



1952 ACADEMY
Basement auditorium
Damage from filled with water
[PHOTO: FALL 2010]



1952 ACADEMY
Basement auditorium
Damage from filled with water
[PHOTO: FALL 2010]



1952 ACADEMY
Basement auditorium
Damage from filled with water
[PHOTO: FALL 2010]



1952 ACADEMY
Basement ceiling
[PHOTO: FALL 2010]



1952 ACADEMY
Basement view into crawl space under connector
[PHOTO: FALL 2010]



1952 ACADEMY
Basement at connector
[PHOTO: FALL 2010]



1952 ACADEMY
Basement boiler room
Now with about 3–4 ft of water
[PHOTO: FALL 2010]



1952 ACADEMY
Basement 
custodian’s work room
[PHOTO: OCT. 2021]



1952 ACADEMY
Basement 
Storage
[PHOTO: NOV. 2021]



1952 ACADEMY
Dormitory restroom
[PHOTO: NOV.  2021]



1952 ACADEMY
Dormitory 
[PHOTO: OCT.  2021]



1952 ACADEMY
Classroom/social space
[PHOTO: OCT.  2021]



1952 ACADEMY
Attic
[PHOTO: OCT.  2021]



1952 ACADEMY
Attic
[PHOTO: OCT.  2021]



Review the Status of theNichewaug Inn&Academy

The fundamental issues:

TIME

SCALE / SIZE

SAFETY

MONEY

HISTORY



TIME
After trying to solicit interest, the Sisters officially put the building 
up for sale in 1982. Today, as we verge on 2022, the building 
has been unused for about 40 years.

There have been five property owners since 1982; though many 
ideas have been put forth and lots of money spent on those ideas, 
NO redevelopment solutions have been found or implemented 
in all of that time. 

For 40 years, both private owners and the Town of Petersham 
have tried to implement re-use. There has been zero success.

Literally thousands of hours of owners’, town officials’, and 
volunteers’ time have been put into trying to preserve the building

Since 2007, the town has spent multiple hundreds of hours 
on safety, analysis, review, committee, and maintenance time.



SCALE/SIZE

As the 40 year timeframe has proven, at about 
100,00 s.f. the building is too large for reasonable,
successful redevelopment for our town/region.

This is one of the reasons that NO professional 
developer could re-purpose it up to 2007, why   
no qualified professional developer responded 
to the town’s Request for Proposals (RFP) 
processes, and why no one has come forward 
with an economically viable plan since 2007.



MONEY
Since 2007, the Town has spent over $100,000 on the building. 
This include the most recent $30,000 in state funds for outside 
consutlat work in 2020–21, but it does NOT include the $500,000+
spent on hazardous materials removal.

For 14 years of town ownership, funds have been spent on 
numerous outside consultants conducting analysis including 
planning, feasibility, specifications, and real estate reviews;  
insurance; alarm system; Fire Watchs; Police responses, Highway
Dept. work; adminstrative staff time; and general maintenence.

Some residents have stated that the town cannot afford to have 
the parcel sit empty.  Per above, the town is spending inordinate
amounts of money to have the building standing. While the 
town detemrines the next steps, there is no cost to an empty 
parcel other than grounds maintenance.



SAFETY
After 15 years of town ownership & analysis –

The Fire Chief has stated the building needs to be demolished.

The Police Chief has stated the building needs to be demolished.

Members of the Planning Board has stated the building 
needs to be removed.

Members of the Board of Assessors has stated the building 
needs to be removed.

The Historic District Commission gave approval to demolish.

The Massachusetts Historical Commission gave approval to demolish.

In 2010, over 100 residents signed & submitted a letter 
asking for the building to be demolished.

In 2021, over 140 residents signed & submitted a letter 
asking for the building to be demolished.

THE SELECTBOARD AGREES WITH ALL OF THESE GROUPS.



MONEY (again)
At this time there is funding available in the form 
of historically low interest loans combined with 
available funds.

The Selectboard feels strongly that in order to address
the large safety and risk factors the building presents,
that this is the time to implement removal with the
best funding sources for the residents.

The Advisory FInance Committee agrees and has
‘Recommended’ full demolition and a financing plan
to present at Dec. 6, 2021 Special Town Meeting.



MISC.
Some have asked why the Town has not hired 
a structural engineer to analyze the property.

A private engineering firm reviewed the entire 
property for a week in 2006 when it was privately owned.
They had projects on the east coast and in NY. After 
their review they decided not to purchase the property.

The issue for the town is not its structural status 
– though it can be seen as compromised and failing in
areas – rather, it is that after 40 years no one have been
able to implement the successful funding formula for 
its redevelopment and meanwhile its condition presents
a major risk for the town.



In August 2021, the town’s Regional Planning Commission
(MRPC) estimated an average of approx. $500 per sq. ft.
for renovation cost to the building. The 40 year record
shows the cost is too much for successful redevelopment.

Since 2007, multiple Town appointed committees 
and formal processes have spent hundred and hundreds 
of hours reviewing the property.
(COMMITTEES: Nichewaug iNn Task Force, NI&AComm1, NI&AComm2,

RFP Review Comm, Mediator’s Effort, NIAC2020/2021)

The Town has held five Special Town Meetings focused 
on the status of the property — 2007, 2010, 2015, 2016,
and the upcoming Dec. 6, 2021 Town Meeting).



It is time 
to move on...



PUBLIC INFORMATION 
PRESENTATION

To Review the Status of the
Nichewaug Inn &Academy

SUNDAY, NOVEMBER 21, 2021
Petersham Town Hall

In preparation for 
Special Town Meeting 

on Monday, December 6, 2021

T o w n o f P e T e r s h a m ,  m a s s a c h u s e T T s
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TOWN OF PETERSHAM
THE COMMONWEALTH OF MASSACHUSETTS

 
WARRANT 

SPECIAL TOWN MEETING
PETERSHAM TOWN HALL  •  MONDAY, DECEMBER 6, 2021  •  7:00 P.M.

ARTICLE l.      [ Reports to the voters ]

To see if the Town will vote to receive the reports of Town Officers and Committees and act thereon.

ARTICLE 2.     [ Total Demolition of the Nichewaug Inn & Academy Building, excluding
        the separate free-standing garage and and exterior stonework as feasible ]

To see if the Town will vote to appropriate and transfer from available funds, transfer from the
Stabilization Fund, transfer from other available accounts, or any combination thereof; and or borrow 
a sum of money; in the amount not to exceed      $ 721,000.00      for the costs of the complete demolition,
deconstruction, and removal of the building known as the former Nichewaug Inn and Maria
Assumpta Academy; not including the free-standing garage and exterior stonework, as shown in 
Map Exhibit No. 1   herein  ; and as detailed in the bidders' documents noticed in the Commonwealth 
of Massachusetts' CommBuys and Central Register effective September 20, 2021; for the Town-owned
property located at 25 Common Street, Assessors’ Map Parcel Number 116; as may be possible with
funding provided for the purposes, over a period of one or more years, as determined by the Town of
Petersham, said removal to include site clearance, filling, soil restoration, grading, and seeding of the land
upon completion of demolition; and to authorize the Selectboard to enter into all agreements and execute
any and all instruments as may be necessary to effect said demolition and removal; subject to obtaining a
“Permit for Demolition” from the Town of Petersham Historic District Commission; and to authorize the
Treasurer, with the approval of the Selectboard, to issue bonds or notes therefore in accordance with the
provisions of General Laws Chapter 44, Section 7(3), and Chapter 181 of the Acts and Resolves of 2013:
An Act Authorizing the Town of Petersham to Borrow Outside the Debt Limit for a Certain Town 
Project enacted by the General Court of Massachusetts and signed into law December 19, 2013 
by his Excellency the Governor, and or any other authority; or act in relation thereto. 

           — RECOMMENDED

ARTICLE 3.     [   Demolition of the Nichewaug Inn & Academy Building, excluding  
       the “Chapel Wing”, separate free-standing garage, exterior stonework as feasible]

To see if the Town will vote to appropriate and transfer from available funds, transfer from the
Stabilization Fund, transfer from other available accounts, or any combination thereof; and or borrow a sum
of money; in the amount not to exceed       $ 723,000.00       for the costs of the  demolition, deconstruction,
and removal of the building known as the former Nichewaug Inn and Maria Assumpta Academy; 
not including the “Chapel Wing”, the free-standing garage, and the exterior stonework, as shown 



in Map Exhibit No. 2   herein  ; and as detailed in the bidders' documents noticed in the Commonwealth 
of Massachusetts' CommBuys and Central Register effective September 20, 2021; for the Town-owned
property located at 25 Common Street, Assessors’ Map Parcel Number 116; as may be possible with
funding provided for the purposes, over a period of one or more years, as determined by the Town of
Petersham, said removal to include site clearance, filling, soil restoration, grading, and seeding of the land
upon completion of demolition; and to authorize the Selectboard to enter into all agreements and execute
any and all instruments as may be necessary to effect said demolition, deconstruction, and removal; 
subject to obtaining a “Permit for Demolition” from the Town of Petersham Historic District Commission;
and to authorize the Treasurer, with the approval of the Selectboard, to issue bonds or notes therefore in
accordance with the provisions of General Laws Chapter 44, Section 7(3), and Chapter 181 of the Acts 
and Resolves of 2013: An Act Authorizing the Town of Petersham to Borrow Outside the Debt Limit for 
a Certain Town Project enacted by the General Court of Massachusetts and signed into law December 19,
2013 by his Excellency the Governor, and or any other authority; or act in relation thereto. 

           — NOT RECOMMENDED

ARTICLE 4.     [   Demolition of the Nichewaug Inn & Academy Building,   excluding
                   the  “Chapel Wing”, a portion of the front section of the original building,

       the separate free-standing garage, and exterior stonework as feasible ]

To see if the Town will vote to appropriate and transfer from available funds, transfer from the
Stabilization Fund, transfer from other available accounts, or any combination thereof; and or borrow a sum
of money; in the amount not to exceed     $ 777,000.00    for the costs of the demolition, deconstruction,
and removal of the building known as the former Nichewaug Inn and Maria Assumpta Academy; 
not including the “Chapel Wing”, a specified portion of the original front building, the free-standing
garage, and exterior stonework, as shown in Map Exhibit No. 3   herein   and for the post-demolition
costs to structurally stabilize and enclose the exposed 2.5 story south end of the front building after
removal of the south side section; and as detailed in the bidders' documents noticed in the Commonwealth
of Massachusetts' CommBuys and Central Register effective September 20, 2021; for the Town-owned
property located at 25 Common Street, Assessors’ Map Parcel Number 116; as may be possible with
funding provided for the purposes, over a period of one or more years, as determined by the Town of
Petersham, said removal to include site clearance, filling, soil restoration, grading, and seeding of the land
upon completion of demolition; and to authorize the Selectboard to enter into all agreements and execute
any and all instruments as may be necessary to effect said demolition, deconstruction, and removal; 
subject to obtaining a “Permit for Demolition” from the Town of Petersham Historic District Commission;
and to authorize the Treasurer, with the approval of the Selectboard, to issue bonds or notes therefore in
accordance with the provisions of General Laws Chapter 44, Section 7(3), and Chapter 181 of the Acts 
and Resolves of 2013: An Act Authorizing the Town of Petersham to Borrow Outside the Debt Limit for 
a Certain Town Project enacted by the General Court of Massachusetts and signed into law December 19,
2013 by his Excellency the Governor, and or any other authority; or act in relation thereto. 

          — NOT RECOMMENDED



Report of the Advisory Finance Committee 
for Special Town Meeting on December 6, 2021

I.  INTRODUCTION AND SUMMARY

On behalf of the Advisory Finance Committee, I welcome Town Meeting voters to this Special Town
Meeting to discuss and vote on three scenarios developed by and for the Selectboard to demolish a 
building located at the Nichewaug Inn and Academy (“NI&A”) site. 
        The Advisory Finance Committee serves the voters by carefully considering components of the 
town’s budget and making recommendations to the Town Meeting. In our deliberations we seek the 
input of residents, the Selectboard, and our town’s departments. Tonight, we consider three articles 
detailed in Articles Two through Four of the Warrant. Each calls for the demolition to varying degrees 
of the building on the NI&A property at estimated costs ranging from $721,000 to $777,000.  

A. Recommendations

Article 2  (Demolish All Building Except the Garage): Recommended with reservations

Article 3  (Partial Demolition):   Not Recommended

Article 4  (Partial Demolition Alternate):   Not Recommended

To fund any of the above, we recommend: using $100,000 from the Stabilization Fund, borrowing
$500,000, and taking the remainder from funds provided to Petersham through the federal American 
Rescue Plan Act (ARPA).

B. Estimated impact of borrowing on property taxes
The Town Treasurer conservatively estimates that the annual cost to service a loan for $500,000 would
range between $32,500 and $60,000. If this amount was added to the Fiscal Year 2022 budget, the total 
tax levy would increase by 1 to 2 percent, which would raise the tax paid by the average property owner
by $75 to $125 per year. 

II.  ANALYSIS

A. Approach
Evaluating these three scenarios as part of a Special Town Meeting, as opposed to considering them 
as part of the regular budget process associated with an Annual Town Meeting in June, presents special
challenges. Among them is that we must consider the nature, scope, and cost of the project along with 
its impact on town spending without the benefit of knowing what the schools and town departments 
will be requesting as part of the budget review process for FY 2023, which starts in early 2022.  
        To help guide its analysis, the Advisory Finance Committee has therefore looked at the increased
spending in the context of the current FY 2022 budget that ends on June 30, 2022. In other words, 
the Advisory Finance Committee looked at these spending requests as if they had been made as part 
of the FY 2022 budget process to best gauge the impact of the increased spending on town finances 
and ultimately the taxpayers. 



B. Impact on Stabilization Fund
The town plans for future contingencies by means of the Stabilization Fund, which, simply put, is the
town’s savings account. The Advisory Finance Committee has worked to maintain a healthy balance of
approximately 8% of the total budget in that fund. The town currently has approximately $381,123 in the
Stabilization Fund, which amounts to 8.4% of this Fiscal Year 2022 budget. Transferring $100,000 from the
Stabilization Fund would leave $281,123 in the Stabilization Fund, representing 6.2% of the FY22 budget.

C. Use of ARPA Funds
The town has received $376,632 as a result of ARPA. The Selectboard has already specified $222,000 
of that amount for 15 town items/projects across Departments and Committees, leaving an available 
balance of $154,632. The Selectboard seeks to use up to between $121,000 to $127,000 of that available
balance, or between 78% to 82% of the remaining ARPA funds, depending on which scenario is approved.
Should the voters approve Warrant Articles 2, 3, or 4, it will affect other projects considered by the
Selectboard for ARPA funding.

D. Impact on Town Debt
Again, the Warrant Articles for your consideration all anticipate borrowing $500,000. The Town Treasurer
has provided estimates for the carrying costs of a 10-year or a 20-year note (the term options available 
to the town) with interest rates of 1.5% or 2%. Please note that the actual cost of the debt service will 
not be known until the loans are secured. However, 1.5% and 2% interest rates seem to be a reasonable
upper estimate based on more recent borrowing by the town. In short, the estimates for the first year’s
principal and interest payments range from $32,500 to $60,000. 
        In this Fiscal Year 2022, the total amount the town is spending to service its debt is $254,602, 
which represents approximately 6% of the overall FY22 Budget. While it is not clear what other projects
may be considered for borrowing in the next few years, please note that two school construction loans, 
which amount to loan payments of roughly $127,000, per year will end in 2025.  

E. Impact on the Tax Rate
It is not possible to provide with any specificity what the impact of the approval of any of the Warrant
Articles would be on the tax rate. Nevertheless, the Advisory Finance Committee offers the following
analysis to provide some sense of the tax impact presented by the Warrant Articles.
        Our analysis assumes that this additional $500K loan was included in the town’s approved budget 
for FY2022, that the debt service for this loan is consistent with the Treasurer’s estimates stated above, 
and that the added debt is entirely serviced by taxes.

– Fiscal Year 2022 total tax levy (includes Prop. 2 1/2 excluded debt service):  $3,132,864
– Town Treasurer's maximum 1st year estimate for servicing a $500K loan:  $60,000
– Town Treasurer's minimum 1st year estimate for servicing a $500K loan:  $32,500
– Maximum estimate of tax if we had serviced the proposed loan in FY2022:  $3,192,864 (up 2%)  
– Minimum estimate of tax if we had serviced the proposed loan in FY2022:  $3,164,364 (up 1%)
– The total value of taxable property according to the FY2021 recap sheet:  $174,212,611
– Tax impact caused by a $60,000 budget item on the FY2022 budget:  $0.32/1000
– Tax impact caused by a $32,500 budget item:  $0.19/1000
– Estimated number of single-family homes in FY2021:  444
– Total value from recap sheet divided by # homes = $392,371 = estimated average home value



Based on those assumptions and figures, the dollar amount that an average household would have 
paid in FY2022 would be $125 on a $60,000 budget item, or $75 on a $32,500 budget item.

F. Reservations
In addition to the challenge of evaluating the impact of the three scenarios outside the regular budget
process, the Advisory Finance Committee feels obligated to point out that the actual costs of the 
three scenarios remain unclear. 
        Estimates for the amount of backfill materials needed for filling cellar holes are rough, as are the
estimates to close up portions of the Inn should the town vote to keep a portion of the Inn standing. 
While there is a 5% contingency built into the estimates, how the contractor will perform this enclosure
work is also unknown.  
        The potential future costs to the town of partial-demolition Scenarios 2 and 3 are even less clear. 
The Selectboard has not asked voters to approve a current structural evaluation of the portions of the
building potentially to be saved. The town could incur future expense to maintain or demolish portions 
or all of this structure at some later point.  
        Addressing these issues at a Special Town Meeting rather than at an Annual Town Meeting 
potentially means that fewer voters will determine the town’s course of action. The Advisory Finance
Committee respectfully requests that the Special Town Meeting voters appreciate the importance 
of their votes on the town’s future as well as the tax bills of their neighbors.  
        Finally, while we have discussed the financial impact of taking some action on the Warrant Articles
now, there is also a cost associated with taking no action now.  
        From a financial standpoint, the best-case outcome is that doing something later will cost more 
than it would now. However, we worry that any such increase will not be balanced by a similar increase 
in family income for many of our residents over that same period. Also, given the town’s inability to 
reach an agreement regarding the future uses of the property, it seems unlikely the town would be 
deemed eligible for grant monies for demolition any time soon.  
        The worst-case outcome of inaction is that the problem will be addressed under emerging
circumstances and mitigation may be extraordinarily expensive. Beyond financial risk, the buildings
continue to pose risk to the health and property in the center of town.  

G. Conclusion
For these reasons and others and with these reservations and others, the Advisory Finance
Committee Recommends the passage of Warrant Article 2, and it does Not Recommend 
the passage of Articles 3 and 4.

Petersham Advisory Finance Committee —

      Richard Cavanaugh, Chair     Mark Bishop, Vice Chair     Sandy Page, Clerk     Jim Dowd, member







           TOWN of PETERSHAM
  OFFICE of the SELECTBOARD

        3 South Main Street  •  P.O. Box 486 •  Petersham, Massachusetts 01366
   www.townofpetersham.org  •  978-724-3353  •  Fax 978-724-3501

Report to Voters Special Town Meeting December 6, 2021

Thank you all for being here tonight. We are very grateful you are here.

We offer our sincere thanks to all community members who since the 1990s have spent time, energy,
personal funding, and their skills and knowledge trying to save and re-use the Nichewaug Inn & Academy
building. The list is so long it would literally be impossible to acknowledge everyone. 

Petersham at its heart and soul is a preservation town; many, if not most of us, live in historic homes into
which we put lots of time and attention. We have worked together to take care of historic community
buildings including our Center School, our one-room Schoolhouses, our Church buildings, our cemetery
structures, and our Country Store. We deeply appreciate the benefits and impact of preservation. 
In the end, after 40 years of no private or public redevelopment solution and 15 years of town ownership
with no solutions, we are asking everyone to finally let this building go.

In summary:  Tonight, we of the Petersham Selectboard join the Fire Chief and Fire Department, 
the Police Chief and Police Department, town staff, other Town Committees and officials, 
and numerous residents since 2010, in asking that voters approve taking down the building. 

We do not make this request lightly.  

We do so because the current failing and dangerous building conditions are putting this town at
extraordinary risk. That risk ultimately falls to all of us, but it is your on-call Fire Department who runs
forward into fires and emergencies. And it is your Police Department who responds to the alarm going off
at all hours of the night and day not knowing if is it a real intruder or a raccoon. It is your Highway Dept.
who must respond to clean up failing conditions and after vandalism. And it is your Selectboard, 
no matter who is sitting on it at any given time, who bears the responsibility as your executive office.

That rising risk and those failing conditions are combined with an optimum time for the town financing 
for voters to act on removing the building. 

As you know, loan rates are at historic lows. The last loan the Town Treasurer took out was for the
new Highway Dept. truck and he obtained a remarkable .35% interest rate. These conditions will not last
forever. Working with the Finance Committee, we have also identified the ability to use two available
accounts to lower the loan amount needed. 

The Selectboard works very hard with town staff and the Finance Committee to ensure what is
brought before voters at Town Meeting makes the ideal sense for the community. The staff and committees
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serve the public so well by working with us to balance and time their requests as needed for the best 
total operating budget. 

That effort of coordinated, smart annual budget planning now plays a role in allowing the 
Board of Assessors and Town Accountant to calculate an expected $2 decrease in the tax rate for 2022
when combined with new growth. The Selectboard and Finance Committee also expect a healthy sum 
of available Free Cash for use at June 2022 Town Meeting. All of that was taken into account when 
we looked a the timing of this decision combined with the failing status of the building. 

It is actually better for us to decide this question now so that we can allow for it in the upcoming
budget planning for the next fiscal year. 

Two new Selectboard members are here tonight — one, by chance, is a long serving Petersham firefighter;
the other, by chance, is a 22-year long abutter to the property. Annette Ermini did not run for office 
because of the property status, but in fact, she was joined by two other residents who are also abutters – 
all three of them took the chance and stood up to be counted for a position where only one could be chosen.
No one who is now asking to keep this building up ran for the Selectboard office in May or November
2021. Additionally, Annette and I had the opportunity to join in the work of dozens and dozens of 
dedicated fellow community members in the 2000 decade trying to preserve the building – 
and so many are here tonight from that era.

This Fall we realized that former longtime Selectman Rick Marsh of West Street qualified as an abutter.
Not a single person who currently wishes to keep the building standing ever investigated Rick's status or
has spoken a word about it. Doing so would have placed two abutters on the Selectboard during that era —
myself and Rick, just as we have today with Annette and myself and perhaps would have changed the
course of timing and decision making.

We'd like to note that a Town Bylaw calls for a postcard to be mailed seven days prior to Special Town
Meeting. For this Meeting, the notice was sent town-wide on Dec. 1st in the form of the entire Warrant,
Maps, & Finance Committee Report – the hand-out before you. Along with those 485 copies, the Warrant
was posted two weeks ago per the town Bylaw and in four public locations, it was also posted at the top 
of the town home web page followed by web posting of the Finance Report when it was ready, plus 
hard copies of the 'Warrant & AFC Report ' were left at the Post Office. If someone would like to ask the
Attorney General's Office if the town followed proper protocol they are naturally most welcome to do so.

Some have said we are “rushing” this process – when one looks at the timeframe, it has been 40 years since
the Sisters put it on the market, 30 years of active community effort to save it, 15 years of town ownership,
5 different owners, a week-long structural engineering analysis conducted in 2006 by a prospective private
owner, 6 town committees & official town processes appointed to analyze the property, 4 Special Town
Meetings including this one, 2 town 'Requests for Proposals' to outside parties, numerous professional
consultants hired at expnese to the town, and now nearly 4 months of current review to get tonight. 
The definition of “rushing' does not seem to fit in this timeframe.
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In 2007 we asked each other to take a leap of faith – at that Special Town Meeting we accepted the 
gift of the property with high hopes and the faith something could be done to preserve it. And yes, 
at that time, some were not happy the property was accepted by the town. Fifteen years later the 
building is in seriously declining shape; presents a real hazard to this community and not a single 
realistic successful solution as emerged for its redevelopment from public or private owners. 

Some residents have asked, What will occur if the voters do not pass the Articles tonight? 
Unfortunateley, one of the first actions by the town will be to erect security fencing under the tall, 
now crumbing brick chimney on the south side of the Academy. Visible with the naked eye are 
whole sections separated at the chimney corners. We will also place a chain link fence between 
the Chapel wing and the Kitchen wing – that area has a failing stone chimney and the wing connector
section is likely a first possible place for roof collapse because of interior collapsing floors. 
These actions will take more town funds and town time and energy.

Additionally, if the voters take no action we will have no funding to address any potential 
major emergencies, for example, if a roof collapses due to heavy snow. We will be back to the 
voters with little time for preparation and seeking funding for emergency actions. Some may hear 
that as false flags or overstatements, but it is just simply the fact of the matter.

In the end, we trust and believe in the voters. 

Thank you for your time and for being here tonight.

    Petersham Selectboard

~ Nancy Allen, Chair

~ Becky Legare, Vice Chair

~ Annette Ermini, Clerk

Selectboard Town of Petersham,  Special Town Meeting Report to the Voters    December 6 2021
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      PERMIT FOR DEMOLITION 
 

         
             Dated:   September 13, 2010 

 
 
Owner:         Town of Petersham  
Address:       Office of the Selectboard, P.O. Box 486, 3 South Main Street  
                     Petersham, MA 01366  
Telephone:                                      e-mail:   
 
 

For property located at:       25 Common Street [known as the Nichewaug Inn & Academy] 

Petersham parcel number:   48  

             Building or Structure          Sign or Billboard           Other:           

As described in the Application for a Permit for Demolition dated:     August 12, 2010  

 
Having considered your Application for a Permit for Demolition the Petersham Historic District Commission held a public 
hearing on  SEPTEMBER 1 and continued on SEPTEMBER 7, 2010   and, after careful consideration of all submitted 
information and plans and the impact on the historic value and significance of the site, building, or structure, and the general 
design, arrangement, texture, material, and color of the features involved and the relation of such factors to similar factors in 
the immediate surroundings, the Commission, Pursuant to Chapter 211 of the Acts of 1966, Massachusetts General Laws 
Chapter 40C, and Article XII of the By-laws of the Town of Petersham, the Petersham Historic Commission hereby: 

 
  Issues this Certificate of Non-Applicability (no external architectural features subject to approval). 

X    Issues this Permit for Demolition subject to the conditions below and as described herein. 

       The Commission requires the following conditions: 
1. The work shall conform to the conditions referenced in this Permit 
2. Any change to the proposed work shall require the applicant to inquire of the Petersham Historic 

District Commission in writing whether the change is significant enough to require the filing of a new 
Application for a Certificate of Appropriateness. 

 (Continued) 

  Denies a Certificate of Appropriateness for the following reasons: 

        (Continued)

hilltop2@gis.com 978-724-3353 

 

      
Permit for Demolition is approved. 

See page 2 for detail and conditions. 
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      APPLICATION FOR A 
 

          CERTIFICATE OF APPROPRIATENESS 
         X   PERMIT FOR DEMOLITION OR REMOVAL 
 

             Dated:  August 12, 2010 
 
Applicant:   Town of Petersham – Nichewaug Inn Task Force  
Address: 3 South Main Street, P.O. Box 486  
 Petersham, MA  
Telephone: 978-724-3353 e-mail: hilltop2@gis.net  or  amlewis2@verizon.net 
 
Owner: Town of Petersham – Selectboard  
Address: 3 South Main Street, P.O. Box 486  
 Petersham, MA  
Telephone: 978-724-3353 e-mail: hilltop2@gis.net 
 
            For property located at:   25 Common Street 
            Petersham parcel number:   48 

X  Building or Structure           Sign or Billboard                 Other:  
Describe completely:  

(Attach Separate Sheets as Necessary) 
 

Pursuant to Chapter 211 of the Acts of 1966, 
Massachusetts General Laws Chapter 40C and Article XII of the By-laws of the Town of Petersham: 

Any person who desires to erect, build, construct, reconstruct, restore, alter, move, demolish, remove or change an exterior 
architectural feature for which a Certificate of Appropriateness is required of any building or structure  within the Historic 
District, or to erect within the Historic District a building, structure or sign for which a Certificate of Appropriateness is 
required, shall file with the Historic District Commission an application for a Certificate of Appropriateness or an 
Application for a  Permit for Demolition or Removal, as the case may be, together with such plans, elevations, specifications, 
material and other information, as shall be deemed necessary by the Commission to enable it to make a determination on the 
application. 
 

1. Attach all plans, specifications, descriptions, and any other material (including photographs). 
2. Within fourteen (14) days after filing this application, the Historic District Commission will make a determination 

whether any external architectural features subject to approval are involved. 
3. Should the Commission determine that no external architectural features subject to approval are involved; the 

Commission will issue a Certificate to that effect. 
4. Should the Commission determine that external architectural features subject to approval are involved; the 

Commission shall hold a public hearing on the Application. 
5. Following the public hearing and within forty-five (45) days after filing this application, the Commission shall make 

a determination of the Application. 

 
Please see attached pages for Project Description. 





 

Description: The Town of Petersham would like to ask voters at a Special Town Meeting on October 4, 2010, for permission 
to seek a Community Development Block Grant (CDBG) to fund demolition/deconstruction of buildings known as the 
Nichewaug Inn & Maria Assumpta Academy at 25 Common Street on Petersham Common.  Montachuset Regional 
Planning Commission has been engaged by the Town to write the grant which is due on December 10, 2010. Review by the 
HDC is required for the grant submission. Review by Massachusetts Historical Commission is also required for the grant 
submission. If the grant application is successful, work would begin in approximately late Summer–early Fall 2011. 
To that end, the Town submits this ‘Application for Demolition’ with the following requests:  
 
1.) That the HDC review and approve demolition of structures at 25 Common Street — specifically the entire 1899 “shingle-
style” Inn building which fronts on North Main Street and Petersham Common and the entire 1951 Academy classroom & 
dormitory building, a portion of which is located within the District’s 200-foot setback zone. Attached find a general plan of 
Demolition Scenario #1 for complete demolition of all structures. It is the intention of the town to seek CDBG grant funding 
for this Scenario. 
 
2.) Alternatively, the Town asks the Commission to consider approval of selective demolition in the event that funds are not 
secured for complete removal. Attached find Demolition Scenarios #2A and #2B for phased-in complete demolition, and 
Scenario #4 for partial demolition defined by where hazardous conditions are most critical.  
 
(Note that in all cases it is the intention of the Town to keep the small existing garage at least temporarily for storage of town 
equipment.) 
 
The Town is extremely sensitive to the history of the property and regrets that this request must be made. We seek 
permission for removal based on growing safety concerns of the Petersham Building Inspector, Fire Chief, and Police Chief 
combined with very real economic hardship. The Town does not have the funding to properly repair and maintain the 
structures. 
 After thirty years of no use and a variety of private owners and of interested parties viewing the property, the 
buildings are deteriorating and presenting a serious hazard to the Town. As of this time, no party has come forward with a 
solid, feasible proposal for re-use. Now that deterioration has begun it appears to be coming on more rapidly. This is visible 
particularly in the vicinity of the Kitchen Wing and the Dining Hall of the Inn. The Building Inspector has ruled no access is 
allowed to those zones and in July 2010 instituted a new entry point to the building so as to avoid that section. Two flat roof 
sections are in extremely poor condition, there are failing sills along the front of the Inn and failure of one of the front 
porches and a rear porch of the Inn. There are myriad interior cracks, wall separations, and falling ceiling sections. Water 
infiltration in the basement is an ongoing problem and may be having a negative impact on sections of the building. Fascia 
boards, roof sections, and the cupola of the Academy building are deteriorating. Those with experience in architecture and 
construction have noted that the main roofs of the Inn will likely be next to show obvious failure.  
 The large, empty buildings attract intruders and have been illegally entered and vandalized over time. The Town’s 
limited safety departments cannot provide 100% effective oversight. Safety of the public and of responders including local 
and regional Police and Fire Departments is a mounting concern. In the event of a fire, a regional disaster is possible with 
lives, homes, buildings, and possessions at risk. The structures contain asbestos which adds considerably to the fire risk. 
 Please note that at this time there is no known future use for the land once the buildings are removed.  
 The Town understands and is in complete agreement with Town Bylaws dictating oversight and approvals by the 
Historic District Commission in the event any structures are erected in the future. The Town calls to the attention of the 
Commission the following sections of Town Bylaw Article XII of the HDC which may be pertinent to this request: 
 
SECTION 6.  EXCLUSIONS   Nothing in this act … nor shall anything in this act be construed to prevent the erection, construction, 
reconstruction, restoration, alteration or demolition of any such feature which a duly authorized public officer shall certify is 
required by the public safety because of an unsafe or dangerous condition. 
 
SECTION 9.  POWERS, FUNCTIONS AND DUTIES OF COMMISSION   The commission ... If a proposal shall be determined to 
be inappropriate, the commission shall determine whether, owing to conditions especially affecting the historic district generally, 
failure to approve an application will involve a substantial hardship, financial or otherwise, to the applicant and whether such 
application may be approved without substantial detriment to the public welfare and without substantial derogation from the 
intent and purposes of this act. If the commission determines that the features, demolition or removal involved will be appropriate 
or, although inappropriate, owing to conditions as aforesaid, failure to approve an application will involve substantial hardship to 
the applicant and approval thereof may be made without substantial detriment or derogation as aforesaid, the commission shall approve 
the application; but if the commission does not so determine, the application shall be disapproved. 
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As part of this Application, please find enclosed the following documents: 
 
 

• Most recent Property Survey (2009) 

• Scenarios for Demolition  

• Draft of Demolition Bid Specifications from MRPC (at 8/11/10) 
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Attachment A 
SCOPE OF SERVICES 

  
 

Specifications for Building Demolition/Deconstruction and Site Clearance:   
 
 
of the ‘Nichewaug Inn & Academy’ Structures 
Assessor’s Parcel 48 
25 Common Street, Petersham, Massachusetts 
PROPERTY OWNER:  TOWN OF PETERSHAM 

 
 
 
OVERVIEW OF WORK 
 
Demolition/deconstruction of building structures per all Specifcations listed herein and as illustrated in the 
attached Scenarios. Site soil surface restoration, grading, and clean-up as specified in this Scope of Services. 
 
 
 
DESCRIPTION OF WORK 
 
The  Contractor shall: 
 
A.  Prior to commencing work, the Contractor shall notify all public utility companies, if applicable including 
but not limited to: Electric, Telephone, and Digsafe. Also contact the Town of Petersham’s Highway 
Department, Fire Department, Police Department, Building Inspector, Board of Health, and Selectboard Office 
in writing, at least seventy-two (72) hours before the start of any demolition work. 
 
B.  Provide all labor, equipment, materials, insurance, and supervision, engineering, and testing necessary to 
remove and properly dispose of all structures and contents, including trash, rubbish, basement walls, floors, 
foundations, sidewalks, steps and driveways, any fuel tanks, toilets, septic tanks, cisterns, and meter pits from 
the property as shown on Scenario Plans 1, 2A, 2B, 3, and 4.  
 
C.  Install perimeter fencing for security around the project site. 
 
D.  Protect well head (see map for location) during deconstruction. 

 
E.  Maintain controlled site access for vehicles and personnel. 
 
F.  Remove and dispose of all building contents and fixtures unless designated as exempt by the Owner. Salvage 
rights are per the Contractor or Contractor’s designated Sub-contractor. An Addendum Notice will be 
distributed at the Site Visit on Wednesday, August 25, and available thereafter, itemizing specific items exempt 
from the project by the Owner. 
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G.  Remove and dispose of appliances and other items that may contain refrigerants in accordance with all Town 
and State regulations. Appliances and other items that may contain refrigerants include, but are not limited to, 
refrigerators, freezers, dehumidifiers, and portable or central air conditioners.  
H.  Remove and legally dispose of asbestos; mercury-containing materials including fluorescent, high pressure 
sodium, mercury vapor, metal halide light bulbs, and thermostats; PCB-containing materials include capacitors, 
ballasts, and transformers where component is contained within a metal jacket and does not have a specific, 
legible label stating no PCBs are present. Attached is a report that was conducted on the property in regards to 
hazardous materials present on the site. Any remediation recommended in this report must be addressed as 
applicable to each of the Scenario bids. 
 
I.  Remove all materials from the site in accordance with Federal, State, and Local regulations at an approved 
waste facility. Copies of all manifest sheets are to be turned over to the Project Manager prior to the completion 
of the project and final payment. 
 
J.  Once the demolition is started, it shall be continued until completed. 
 
K.  Building openings and portals created as a result of selective demolition shall be closed with secure barriers, 
shoring, and support as required. 
 
L.  Perform site clearance, grading, and restoration with topsoil and seeding. Infill with clean fill. Grading shall be 
level and in keeping with the surrounding grounds. 
 
M.  Complete the demolition work in accordance with the plans and these technical specifications and any 
special provisions included in the Contract Documents. 
 
N.  Signify whether there will be a need for police detail at any phase of the project. 
 
 
SPECIFICATIONS FOR DEMOLITION / DECONSTRUCTION 
 
(1)  A Demolition Permit shall be procured from the Inspector of Buildings before commencing demolition. 
There will be no charge for the Permit. 
 
(2)  When a structure is demolished or deconstructed, the roof and each upper story shall be taken down before 
the demolition/deconstruction of the next lower story is begun; no material shall be placed in such a manner as to 
overload any part of such building in the course of demolition; all brick, stone, timber and structural parts of 
each story shall be lowered to the ground immediately upon displacement; all dry mortar, lime, brick dust, 
plaster, or other flying material shall before and during removal be dampened sufficiently to prevent it from 
floating or being blown into the street or on adjoining property. 
 
(3)  The Owner shall inspect each excavation, or any part thereof, before filling of any excavations and it shall be 
unlawful to fill any such excavation without inspection and approval of the Owner.  
 
(4)  No part of the abutting streets, including the public walks and right-of-ways, shall be occupied by the 
Contractor and his equipment. The Contractor’s operations on site shall be confined to the area within the 
security barrier. Public and private property that are not part of the job site shall not be harmed. 
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(5)  The Contractor shall be responsible for all damage to private or public property as a result of his fault or 
negligence in connection with the execution of the work and shall be responsible for the proper care and 
protection of all work performed until completion and final acceptance.  
 
(6)  In order to prevent the blowing of dust and dirt, the Contractor will be required to wet down and keep wet 
the structures before and during wrecking operations and all rubbish or debris as being loaded for disposal. The 
on-site well may be utilized for this purpose. Contractor to provide generator to run well pump. 
 
(7)  Demolition will consist of the demolition and removal of all structures and accessory buildings, walks, 
concrete slabs, retaining walls, trees and bushes, and including foundation walls, columns, floors, piers, 
partitions, walls, stoops and any other subsurface structures unless designated as exempt by the Owner. 
 
(8)  Any building openings/portals created as a result of selective or phased demolition shall be closed with 
weathertight, exterior walls and foundations adequate to support imposed loads. Suitable salvaged material may 
be used for this construction. Said closure design and any salvaged materials to be used therein shall be approved 
by  the Owner prior to installation. In addition, temporary barriers and supports may be necessary to prevent 
damage of structures not to be demolished, or for safety. 
 
(9)  Site clearance will consist of filling all excavations to the existing ground elevation with clean fill; and the 
grading and smoothing of the site. Soil restoraton with topsoil loam and seeding. 
 
(10)  The Contractor shall be responsible for removing any demolition debris or mud resulting from the 
execution of the demolition work from any street or right-of-way. Any cost incurred by the Owner in cleaning 
up any litter or mud shall be charged to the Contractor and be deducted from funds due for the work.  
 
(11)  Littering of the project site shall not be permitted. 
 
(12)  All construction debris, trash, and other materials shall be promptly removed from the site. 
 
(13)  The Contractor shall comply with applicable laws and ordinances governing the disposal of materials, 
debris, rubbish, and trash and shall commit no trespass on any private property in the disposal of the materials. 
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Attachment B 
ADDITIONAL CONDITIONS 

 
 
The Town of Petersham (TOWN), as Property Owner by way of its legally designated agents, assumes no 
responsibility for the condition of existing buildings and structures and other property on the project areas, 
either at the time of the Invitation to Bid or thereafter. The TOWN shall not adjust contract price or grant any 
allowance for any change in conditions, which may occur after the Invitation to Bid is issued. Conditions 
existing at time of inspection for bidding purposes will be maintained by the TOWN as far as practical. 
 
All demolition work and disposal of debris shall be completed within 120 days after commencement of the 
work. 
 
Substantial Completion is that point at which all the following work items have been completed in accordance 
with the Contract Documents and is accepted by the TOWN: 

a. all demolition is complete 

b. all debris is properly disposed  

c. the site is graded to final contours 

d. erosion control measures are in place 

e. the security barrier is removed   

f.  

Final Completion is that point at which all work required by the Contract Documents is complete and the work 
is accepted by the TOWN. 
 
In the event of prolonged or extreme weather conditions, the CONTRACTOR may submit a written request to 
the TOWN for an extension of the time for completion, which shall be the CONTRACTOR’s sole remedy. 
 
The CONTRACTOR shall secure, keep current, and pay for all permits, licenses, fees, and inspections 
necessary for proper execution and completion of the project. The CONTRACTOR shall fully comply with all 
Federal, State and Local laws and regulations, including but not limited to the orders of public authorities 
applicable to this project. 
 
The CONTRACTOR shall perform all work between the hours of 7:00 a.m. and 5:00 p.m. weekdays. 
 
Prior to the start of any demolition work, the CONTRACTOR shall perform all work necessary to conform to 
the Town of Petersham Board of Health requirements regarding insect and rodent control, and the 
CONTRACTOR shall further make an inspection of the building to make certain that no unauthorized persons 
are inside the building.  
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The CONTRACTOR shall take reasonable precautions for the safety of, and shall provide reasonable 
protection to prevent damage injury or loss to: 
 
 a.    employees on the work site and other persons who may be affected thereby 
 
 b.    the work site, materials, and equipment to be incorporated therein  
 
 c.    other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements,  
 roadways, structures, and utilities not designated for removal in the course of the project. 
 
The CONTRACTOR shall reimburse the TOWN for any and all costs for police supervision of traffic as 
required by the Petersham Chief of Police during the course of the project. The CONTRACTOR shall provide 
no less than 7 days notice to the Petersham Chief of Police to insure that an officer(s) will be available for such 
supervision. Failure by the CONTRACTOR to provide proper supervision shall be grounds for a suspension of 
work until such time as it is made available. 
 
The CONTRACTOR shall protect as necessary all structures to remain on the project site or which are adjacent 
to or in the vicinity of the site and which may be in any way affected the work. Proper barriers should be in 
place at all times to protect persons from hazards of site conditions or operations. The CONTRACTOR shall 
indemnify and hold harmless the TOWN from liability for any injury or damage to said structures, the premises, 
or to persons or property due to its operations or failure to provide adequate safeguards, barriers, or 
supervision. 
 
The CONTRACTOR shall maintain public access to public roads, sidewalks, and to abutters’ property at all 
times. 
 
The CONTRACTOR shall have no right to recover for any damages or losses it may suffer as a result of 
adverse weather conditions. 
 
The CONTRACTOR shall keep the project area and adjacent public right-of-ways reasonably clean at all times 
and upon completion of the work, remove all security barriers and equipment, leaving the entire project area in a 
neat condition.  
 
The CONTRACTOR shall not be permitted to burn trash on the site under any circumstances. 
 
All work is to be done by properly qualified persons possessing required licenses and the identity of such 
person and the required licenses and/or permits shall be submitted to the TOWN prior to the commencement of 
any work. All disposal slips obtained in the course of the work shall be presented to the TOWN for its records 
prior to final payment.  
 
The CONTRACTOR shall make no claims against the Town of Petersham or its officials, employees, or agents 
for any injury to any of its officers, employees, or agents or for damage to its trucks, material or equipment 
arising out of work related to this project. 
 
The CONTRACTOR shall comply with the requirements of the prevailing wage rate laws. The minimum wage 
rates applicable to the project as determined by the Commissioner, Department of Labor and Industries, 
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Commonwealth of Massachusetts under the provisions of the Massachusetts General Laws, Chapter 149, 
sections 26 and 27D, inclusive, as amended, are affixed hereto, and are incorporated in the Contract by reference. 
 
The CONTRACTOR shall keep posted on the site a legible copy of the wage rate schedule. The 
CONTRACTOR shall also keep on file the wage rates and classifications of labor employed on the project in 
order that the rate and classifications may be available for inspection by the TOWN or its designee. The 
CONTRACTOR shall provide the TOWN with a weekly record of payroll payments made for the prior week 
on the forms provided, and shall provide the TOWN any other evidence relating to compliance with the 
minimum wage rate requirements, as the TOWN may request. 
 
Apprentices employed pursuant to the determination of wage rates shall be registered and approved by the 
State Apprenticeship Council.   
 
Wherever rates for journeymen or apprentices are not listed, and if other labor is not included on the list, the 
CONTRACTOR shall insert the rates of the labor employed on the project. 
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Attachment K  ADDENDUM of August 25, 2010:  

Owners’ List of Exceptions of Contents and Landscape Items 
NOT Included in the Scope of Services of August 18, 2010 
 

 
Attachment K 
ADDENDUM 

 
August 25, 2010 
 
Addendum to Specifications for Building Demolition/Deconstruction and Site Clearance:   
of the ‘Nichewaug Inn & Academy’ Structures 
 25 Common Street, Petersham, Massachusetts 
Property Owner: Town of Petersham 
 
 
This Addendum oserves to itemize the Owner’s exemptions of contents and landscape features from the project’s 
Scope of Services as described in Attachment A: SCOPE OF SERVICES and Attachment B: ADDITIONAL 
CONDITIONS of August 18, 2010. 
 
 
 
A. The Owner will retain the followimg items and remove them from the premises prior to 
commencement of work: 
 

1. A bank of 8–10 lockers as marked – located in the first floor hallway of the rear Academy Building 
 

2. Two conference tables as marked – located in the first floor Library of rear Academy Building 
 

 
B. Landscape items to remain on the premises are as follows: 
 

1. All trees on the north side of the property excepting any tree(s) immediately abutting or otherwise blocking 
vehicular access to the building. 

 
2. Row of trees on the east side of the property lining the front sidewalk 

 
3. Spruce tree and smaller surorunding shrubs on southeast front side of the property (those plantings not 

abutting or touching the structure) 
 

4. All trees and shrubs on the far south and far west rear perimeter property edges. 
 
 
See next page for corresponding photo map indicating landscape items. 
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ADDENDUM #2 TO  
 

Request for Proposals 
 

Documents and Bidding Specifications 
 
For Demolition/Deconstruction and Removal Services: 
Nichewaug Inn and Academy Property  
25 Common Street 
Petersham, MA 
 
-------------------------------------------------------------------------------------------------------------------- 

Attachment M 
Q&A / INFORMATION ADDENDUM TO 

CONTRACTOR’S SITE VISIT OF AUGUST 25, 2010 
 

-------------------------------------------------------------------------------------------------------------------- 
An Addendum was distributed at the Site Visit:  
‘Attachment K - Owners’ List of Exceptions of Contents and Landscape Items’ 
 
-------------------------------------------------------------------------------------------------------------------- 
The following verbal information was provided during the course of the Site Visit: 
 
The Bid will be used for a CDBG Grant Application due on December 10, 2010. This bidding 
process will be the only one required for this Grant -- there will not be new bids sought if the 
CDBG Grant is awarded from the State to the Town. 
 
Several scenarios are requested for bids so the Town can determine a budget for either full 
demolition all at once or phased-in demolition in stages.  
 
Petersham is a small town with a volunteer on-call Fire Department and a Police Department 
composed of two full-time officers and several part-time officers. They work to secure the building 
which is under the control of the Building Inspector and Selectboard. 
 
Queries were received about a 2nd Site Visit. A second Site Visit has been scheduled and all parties 
present on August 25 have been notified. 
 
 
-------------------------------------------------------------------------------------------------------------------- 
The following Questions & Answers ensued during the course of the August 25 Site Visit: 
 
 
Q: Is project funding contingent upon the CDBG Grant award? 

A: Yes. 
 
Q: When will the CDBG Grant be awarded? 

A: Announcements are expected from the State in April to June, 2011. 
 
Q: When would work begin? 

A: As soon as possible after the Grants are announced and a schedule is agreed to with the 
Contractor – so work could begin in approximately Summer 2011 or thereafter. 

 
 



Q.  How much security fencing is required? 
A. Fencing shall be sufficient so as to enclose the entire project site while the project is in 
progress. This is for the benefit of both the Town and the Contractor. 
 

 
Q.  Are the fire hydrants active? 

A. No. There is no public water or sewer system in the Town. 
 
 
Q: Does the building have power? 

A: No. Electric was terminated at the street by National Grid at the request of the owner. 
The Contractor must provide power via temporary pole or generators. 

 
 
Q: How much crawl space is there? 

A: More than half of the front building – the original 1899 Nichewaug Inn building – has crawl 
space -- the Chapel, Kitchen Wing, and some of the South Wing, have crawl space at varying 
depths of approximately 1-3 feet. The central portion of the Nichewaug Inn under the Reception 
Area and Dining Hall has a full basement. The rear 1951 Brick-veneer Building has a full 
basement throughout. 

 
 
Q.  Are there underground oil tanks? 

A:  No. Underground oil tanks were removed. 
 
 
Q.  Has the Owner contracted with an Asbestos Consultant? 

A:  The Asbestos Inspection Report conducted by Environmental Compliance Services, Inc. 
(ECS) and contained in the Bid Documents serves as the information to be provided. 

 
 
Q.  Is the listing for the 3rd Floor of the Nichewaug Inn building on page 5 of the Asbestos 
Inspection Report correct? (9x9 floor tiles and mastic at 1,000 s.f. at stairwell, bathrooms, 
and other rooms) 

A:  Yes. 
 

 
Q.  Are the conditions at the section of the 3rd Floor northwest wing of the Nichewaug Inn 
(3rd floor of the Kitchen Wing) which was deemed unsafe by the Building Inspector 
affecting the asbestos? 

A:  The “unsafe condition” was applied directly for the group of people touring the building at 
the time of the Site Visit. The Contractor will need to take appropriate precautions during 
demolition and the Building Inspector shall assume that correct personnel and equipment will 
be utilized. The asbestos in the floor section of that area is not being disturbed any more or less 
than elsewhere in dilapidated sections of the building. That section of building is consistent in 
configuration, construction, style, and materials of the other portions of the 3rd Floor and the 1st 
and 2nd Floor of Nichewaug Inn building. 

 
 
Q.  Will the Town or the Contractor be responsible to cover the costs for supplemental 
services? 

A.  The Contractor is responsible for any costs associated with the supplemental services, 
such as:  survey, asbestos consultants, etc. 

 
 



Q.  Will a Change Order be allowed if additional asbestos is found? 
A:  Yes. 

 
 
Q.  When was the building last used? 

A:  The building was last occupied for use about 30 years ago as a private parochial girls 
school. 
 

 
Q.  If it is possible does the Owner want to keep shrubs immediately abutting and 
running along the front eastern side of the front Nichewaug Inn building? 

A:  Yes. If it does not impact the work process -- any shrubs and greens (rhododendrons, 
evergreen yews, azalea bushes, small cherry tree, etc.) in the very immediate vicinity of the 
building may be kept in place at the Contractor’s discretion if it does not impede progress. 

 
 
Q.  What is the manhole cover at the front eastern side of the Nichewaug Inn building 
(just south of the front entrance circular driveway)? 

A:  The manhole is a clean-out for an old drainage pipe which was discontinued in circa 1960s-
1970s. The manhole is shown on page 5 of Attachment G. Building & Site Plans. 

 
 
Q.  Will MRPC distribute the Site Visit Sign-in sheet? 

A:  Yes. A copy of the sign-in sheet for the pre-bid viewing along with a copy of the plan holder 
list was distributed to all attendees and plan holders as Addendum #1, Attachment L. 
 



 SCENARIO #1
Remove all structures [EXCEPT GARAGE – IN OUTLINED AREA BELOW] per Scope of Services 
Specifications provided.  Protect existing well head [IN OUTLINED AREA BELOW].

STRUCTURES & HARDSCAPE AREAS TO BE REMOVED NOTED IN GREY:

SEPTIC FIELD

A

B

GARAGE &
WELL HEAD

TRUCK & TRAILER STAGING AREA

TOTAL BUILDING 
SIZE
=  90,000 s.f. +/-

A: Total front 
shingle building 
=  40,000 s.f +/-

B: Total rear
brick veneer 
building 
=  50,000 s.f +/-

See accompanying
PROPERTY SURVEY

for actual building
and surface 
dimensions.

See accompanying
BUILDING PLANS for 
building details.
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