Southampton School Committee
Wednesday, May 27, 2015
Richard Dragon Library-William E. Norris School
6:00 p.m. Public Meeting

Call to Order- Craig Jurgensen, Superintendent

Election of Officers/Liaisons

Chair/Representative to Administrative Advisory

Vice Chair

Secretary

Third Union 66 Voting Member

Hampshire Regional School Committee

School Council Member

Lkt

Represeritative to CES

Liaison to Select Board

Liaison to Finance Subcommittee

Liaison to PTO

II. Routine Matters

IIL.

VL

VIL

Approval of minutes
Circulation of Warrants
Visitors:

Tiger Talk
Correspondence

Other

mEoQw»>

Principal’s Report

Superintendent

Budget
A. FY 2015 - Update

1. Unencumbered funds

2. Line Item Transfers

3. Transportation

School Choice Status/Update
Net School Spending Update
Energy Costs

Over ride Ballot Planning

mo0w

Items Requiring Action

A. School Calendar

B. After School Program 2015-2016
C. Accept Mother’s Club Gift

Policy

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



VIII. New Business

IX. Reports
. PTO

A

B. CES
C. School council

D. Hampshire Regional School Committee
E. Administrative Advisory

X. Ongoing Items
1. Registration forms

XI. MGL Chapter 30, 21A(2) Executive Session: Preparation for negotiations and
Collective Bargaining with Teachers and Paraprofessionals

XII.  Adjourn — Next Meeting: Wednesday, June 24, 2015

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



Southampton School Committee
Thursday, May 14, 2015
Richard Dragon Library-William E. Norris School
MINUTES

(. Call to Order- Jill Phelan, Chair
Ms. Phelan called the meeting to order at 7:00PM.

Present: lill Phelan, Erin Couture, Christine Wright, John Fitzpatrick, Mrs. Pluta, Dr. Jurgensen,
Bobbie Jones, Cynthia Landers, Elizabeth Moulton

Guests: 14 sign-ins were recorded (included as handout in meeting materials)
Absent: Lorna Shirer
II.LFY16 Budget

Dr. Jurgensen opened the conversation on the Budget indicating that the Administration had
identified a number of areas where the $220,000 deficit required to be filled to maintain a level
services budget and reviewed their list.

$220,000 deficit

- 35,000 (reduction in out-of-district placement costs)
-100,000 (additional use of School Choice funds)
-15,000 (use of grant funds for summer school costs)
$70,000 (subject to override)

$70,000 override justification: 1 teacher at $50,000 and 1 paraprofessional at $20,000

Mr. Fitzpatrick shared that he and Ms. Couture had met with the Administration finance team
earlier in the week and based on findings there would propose that the entire $220,000 deficit
be covered with existing financing and that any override request could be to restore a teaching
position that was cut last year. Fitzpatrick offered that after reviewing historical Vocational
attendance rates that we should seek to utilize some of the Vocational funds now rather than
waiting until attendee rates come in later in the fall.

Ms. Couture offered that School Choice enroliment could be increased in kindergarten and first
grade given current class sizes are less than 20 and even if resident students enrolled over the
summer the impact would be minimal. Mrs. Pluta indicated that there is a waiting list for
kindergarten students but that no applications were accepted for first grade seats.

On a motion (Fitzpatrick/Couture) the Committee agreed to pursue a transfer of $40,000 from

Vocational Tuition to Elementary School to fill the gap to maintain level services. (3-0-1 Phelan
abstained).

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



Mr. Fitzpatrick offered that he would reach out to town officials to see if it was possible to gain
Selectboard and Finance Committee approval to make the transfer before Town Meeting or to
offer an Amendment at Town Meeting if there was not enough time to facilitate the transfer
beforehand. Ms. Moulton offered that a BOS meeting not would be held before Town Meeting
and that meeting materials were already being prepared. She suggested that an Amendment
would likely be the only path and that Mr. Floyd should be contacted to see if he would
entertain a motion,

Given the approval to pursue the transfer, the following list ($200,000) was proposed:

o Retirement savings $10,000
o Reduced outplacement special education costs: $35,000
o Move summer school costs to available grant: $15,000
o Increased allocation of School Choice funds: $100,000
o Transfer from Vocational Tuition: $40,000

Ms. Landers offered that if we are within $20,000 of the level services need that we should
increase the School Choice number and move on. There was no disagreement and the
Committee moved to discussion of the override.

There was discussion around whether or not the transfer request would pass and what the
funding strategy should be if the transfer was unavailable.

On a motion (Wright/Couture) the Committee agreed that the Norris override request should be
maintained at $120,000 if the Vocational transfer request fails and reduced by $40,000 to not
more than $80,000 if the transfer request passes (4-0-0).

There was some discussion on whether the override should be utilized to request a new position
or to restore one of the positions cut last year and there was consensus to pursue restoring a
position as originally discussed. Mrs. Pluta offered that she would research the possibility of
filling a classroom position with a teacher that also had special education credentials but that
the availability of candidates to fit this profile was unlikely.

1. Adjourh —8:00pm

On a motion (Wright/Couture) the meeting was adjourned at 8:25PM (4-0-0)

Handouts:
Visitor sign in sheet

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



Southampton School Committee
Wednesday, May 6, 2015
Richard Dragon Library-William E. Norris School
MINUTES

7:00 MGL Chapter 30, 21A(2) Executive Session: Preparation for negotiations and
Collective Bargaining with Teachers and Paraprofessionals

I Call to Order- Jill Phelan, Chair
Ms. Phelan called the open meeting to order at 7:00PM.

Present: Jill Phelan, Christine Wright, Lorna Shirer, Erin Couture, John Fitzpatrick, Mrs.
Pluta, Dr. Jurgensen

On a motion (Fitzpatrick/Wright) the Committee moved to Executive Session to discuss
collective bargaining by unanimous roll call vote (5-0-0) at 7:00PM.

On a motion (Wright/Couture) the Committee returned to general session by unanimous
roll call vote (5-0-0) at 7:17PM

14 visitors were welcomed (sign in sheet included as handout)
II. FY16 Budget

Dr. Jurgensen presented to the Committee that the proposed Town Budget will result in a
deficit for Norris of over $200,000 toward a level services targeted budget (handout).

Dr. Jurgensen shared with the room that he had heard from the Town Administrator that
other departments in Town (police and fire) were preparing overtide requests for
inclusion in the Annual Town Meeting watrants and offered to put in a placeholder for
Norris to be reviewed by the School Committee for possible inclusion.

Dr. Jurgensen accepted the offer to place an article on the warrant with a placeholder
value of $120,000 for consideration by the School Committee. It was agreed with the
Town Administrator that if the Committee did not support the request that the article
would simply be passed over at Town Meeting. Further, the Committee could revise the
requested amount either by advising the Town Administrator before meeting materials
were printed or by Amendment from the Town Meeting floor.

After discussion it was agreed that another meeting would need to be set to confirm the
details of an override request and that members should submit open budget questions to

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



the Administration if they need anything answered before the next meeting. Calendars
were reviewed and a meeting was set for May 14" at 7:00PM.

On a motion (Fitzpatrick/Wright) the Committee agreed to support in principle the
inclusion of an override for Norris School on the Annual Town Warrant (5-0-0).

III. Adjourn - 8:00pm

On a motion (Fitzpatrick/Wright) the Committee agreed to adjourn at 7:56PM (5-0-0).

Next Meeting: May 14 at 7:00PM

Handouts
0 Agenda
U Dr. Jurgensen budget notes
O Visitor sign in

Erin Couture John Fitzpatrick Jill Phelan Lorna Shirer Christine Wright



W Vi ditors

Joo Balton - Foaend
Drane Seott - Shide
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NORRIS FIELD

Change from 90’ to 60 — 70° field.
Infield
o Remove and level existing grass areas.
o Install new sod and shrink out field by installing sod where needed.
o Bring in clay infield mix, spread per spec.
Slice seed outfield areas that were not worked on.
Specs to conform to Little League, 60-70 diamond.
Rework existing sprinkler system to work for new diamonds.
Add two structural dugouts in existing fenced dugout areas.
Add 6’ chain link fence for dugout front and bleacher protection, 60’ addition.
Two (2) sets of bleachers.
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SYAA Softball

Dugout Proposal

5/27/2015

Proposed By:

Michael Wodecki @ 413 207-1356
Donald Spear @ 413 535-7221

** Special Thanks to Jim Boyle



The SYAA softball league would like to propose building a pair of
dugouts, one for each Little League softball field used by SYAA and
Hampshire Regional. Both fields are located at the William E Norris
School in Southampton MA on 34 Pomeroy Meadow Rd. (see
attachment 1 below)

Both fields support an average of 10 teams throughout the year. These
fields are used heavily in the Spring, Summer and Fall.

Field 1 dugouts both have a 3ft high fenced in area attached to the 6 ft.
fenced in ball field. It has a dirt floor with 2 benches.

Field 2 dugouts both have no fenced in area. Each dugout has 2
benches behind the 6ft field fence and both on a dirt floor.

We would like to propose building 4 new dugouts, two at Field 1 and
two at Field 2. Each dugout will have a new concrete floor. Each dugout
proposed will have a 3 sided wood exterior with a shingled roof. (See
Attachment 3&4 below for an actual picture of the proposed
construction)

Both dugouts at both fields retain water after a storm and become
quite muddy and slick. By providing a concrete floor for these dugouts
would provide a cleaner and safer environment for the children. It will
also help better protect the equipment expensed by the parents and
SYAA. In addition by covering and having walls on three sides this
design would provide better cover for the children during windy, cold
and wet play. More importantly it will provide a cooler and shady
environment during summer play. This year we had an unfortunate
incident at Field 1 where a Southampton Softball youth was taken by
ambulance from a game for heat exhaustion.



Plans for the build out — 2 scheduled weekends for completion
Please reference Attachment 2 for design specifications

Field 1 -

* Cone and caution tape off the entire area around each dugout
e Remove the 3 ft 3 sided fencing attached to the 6ft field fence
* Prepare ground for concrete with any leveling or fill needed

e Pour concrete to specifications in attachment 2

® Frame structure, walls, roof and shingles

e Finish with final safety inspections

Field 2

* Cone and caution tape off the entire area around each dugout
® Prepare ground for concrete with any leveling or fill needed

e Pour concrete to specifications in attachment 2

* Frame structure, walls, roof and shingles

¢ Finish with final safety inspections

On-Going Maintenance — SYAA will be responsible for the up-keep and
any on-going maintenance.

Attachment 2 has the list of proposed materials and funding is expected
to be between $ 2500 — $3500 per dugout.
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2015-2016 Norris School

GRADE Teachers Per Classroom Total
Kindergarten | Teacher 15 61
Teacher 15
Teacher 16
Teacher 15
Grade 1 Teacher 15 61
Teacher 15
Teacher 16
Teacher 15
Grade 2 Teacher 22 64 -
Teacher 21
Teacher 21
Grade 3 Teacher 21 83 *
Teacher 21
Teacher 20
Teacher 21
Grade 4 Teacher 18 70 *
Teacher 18
Teacher 17
Teacher 17
Grade 5 Teacher 22 67
Teacher 22
Teacher 23
Grade 6 Teacher 19 77 *
Teacher 19
Teacher 19
Teacher 20
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ELEMENTARY TEMPLATE ,

2015-2016 Academic Calendar

Date. = Eventor Holiday

Aug. 31 Students First Day
Sept. 7 Labor Day
Sept. 22 1/2 Day PD
Oct. 12 Columbus Day
Oct. 13 PD All No School Students
Oct. 14,15,16  Parent Teacher Conferences
Oct. 30 End of Quarter
Nov. 11 Veteran's Day No School
Nov. 25 Grades Close
Nov. 25 Half Day Students & Staff
Nov. 26-27 Thanksgiving Break
Dec. 8 1/2 Day PD
Dec. 11 Report Cards
Dec. 23 1/2 Day Students & Staff
Dec. 24-Jan | Holiday Break
Jan. 4 Classes Resume
Jan. 13 PD No School Students
Jan. 18 ML.L. King Jr. Day No School
o ~ Feb. 15 Presidents' Day No School
~ February 2016 | Febl6-19  Winter Vacation
Su M. Tu W Th Su Th ] ! Feb.22 Classes Resume
o P . Feb. 29 Grades Close
Mar. 4 Report Cards
Mar. 8 1/2 Day PD
Mar. 16,17,18 Parent Teacher Conferences
Apr. 18 Patriots' Day No School
Apr.19-22 Spring Vacation
Apr. 25 Classes Resume
May. 30 Memorial Day No School
Jun, 3 1/2 Day PD
Jun. 13 Last Day of School
Jun.14-19 Make-up Snow Days
SD 16 Sb 21 SD 9
Class Times ‘ Half Day Dismissal Time
XXX AM - X: XX PM X: XX AM - X: XX PM
Legend:
SD=Student days per month P=Professional Development H=Holiday V=Vacation

During the last four days of school, students in grades 7-11 will take final exams. Therefore,
students are dismissed early to accommodate the testing schedule.
Final exams for [2th graders will take place at the end of May.

Please Note: Students will attend 180 days. This calendar may be changed by the HRSD
School Commiittee or by inclement weather conditions. Such changes will be announced

and posted on the district website: http://www.hr—kl2.org/pages/Hampshire_RegidnalSD
HRHS 413-527-7680






