
ESSEX STRATEGIC PLANNING COMMITTEE 

Minutes, April 28, 2021, 7:00PM (Virtual) 

 

Diane Corrao, Julie Scofield, Ruth Pereen, Scott Sheppard, John Bediz, Mark 
Renzi, Matt Coogan, Brendhan Zubricki, Mike Burke, Wes Burnham, Mike 
Galli, Richard Denton, Annie Cameron 

• Approve minutes from the Strategic Planning Committee Meeting of 
March 31, 2021.  
o Julie moves, John seconds, motion approved. 

 

• Review Town Planner’s outline and timeline for strategic planning 
process. 
o Matt reviewed the plan and notes that we are in Phase 1. 
o Phase 2 would entail more community input—could be survey—could 

have a public meeting 
o Phase 3 – develop a draft of goals, socialize, get feedback—elicit public 

comment 
o Asked if that plan makes sense.  

 
• Review top 8-10 strategic planning goals for the revision of the Essex 

Strategic Plan from each of the Strategic Planning Committee members 
(facilitated/organized by SPC member Mark Renzi). 
o Brendhan shared Mark’s spreadsheet of goals compiled by Mark 

Renzi. 
o Mark reviewed the spreadsheet, how organized and how it rolls up to 

categories. 
o Members responded to the list 
o Brendhan suggested that we focus on the categories 
o Annie and Ruth suggested that we should revisit the old plan and see 

what we should retain from the old (2015) plan. 



o John noted that some of these latest goals reflect the goals of the 
previous plan 

o Scott Sheppard noted that we should do a post mortem on the 
previous plan—Julie supports that idea (but not the term post 
mortem!), but also noted that the new goals do actually fall under 
those previous categories;  

o Dick Denton responded that he valued this recent exercise and noted 
how important the environment was in the both lists—wants to 
consider both in the process. Where are the similarities and 
differences? Julie and John appreciate that the latest brainstorming 
raised new ideas.  

o Questions followed about the update of the existing plan and whether 
it was prioritized and how things were accomplished. 

o Matt reviewed the categories and how the previous plan looks against 
the new ideas. 

o Committee weighed in on categorization. 
o Wes and Mike Galli talked about further infrastructure costs to which 

the town is already committed. Brendhan talked about work currently 
happening that addresses coastal resiliency—Apple Street work and 
causeway concerns.  

o Annie and Wes - Does the list account for work being done now that 
may not have been noted in the previous plan and is not noted in the 
latest brainstorming? 

o Mark reiterated that a fresh perspective is critical. 
o Mike Burke suggested we look ahead—see where we are—then 

develop plan. 
o Scott wants to stick to the categorization – noted the connection and 

how goals spider into other goals. Talked about not speaking 
exclusively about one demographic, but how these community needs 
apply and are important to all residents. 

o Talked about the marijuana facility and possibilities for revenue.   



• Question: How will we work with the Housing and Economic 
Development committees in this SP process? 
o Matt –boards and committees should collaborate on goals and on 

execution/implementation to ensure the SPC isn’t working in a silo. 
o Discussion about the above.  
o Richard asked how he would know about things in other 

committees—Brendhan noted that all should sign up for the weekly 
communication. 

o Folks talked about communication and the lack of knowledge on town 
issues and ways to engage.  

o Julie asked all to ask friends who live elsewhere about what works and 
what doesn’t.  

• Matt asked about next steps 
o What’s the homework? What would be beneficial? 
o Ensure that all have submitted feedback to Mark.  
o Mark will try to include the long-term issues that are currently in place 

in the list and will incorporate the thoughts of those not included.  
o John suggested that Mark take the new ideas and incorporate in the 

2015 plan and then assess priorities. 
o Julie and Wes discussed the Open Space plan and how it works in this 

new plan. 
o Matt, Mike and Brendhan will write up the agenda for the next 

meeting.  

 

Date for next meeting. May 25th at 7 pm.  

Motion to adjourn Cameron, Second from Julie and Ruth. Motion carried. 
Meeting ended at 8:49 pm 


